
The Town of Harpswell is committed to providing quality services 

to all citizens equitably at the lowest cost 

in a responsive and caring manner. 

TOWN OF HARPSWELL 

BOARD OF SELECTMEN AGENDA 

THURSDAY, AUGUST 9, 2012, 6:00 PM 

HARPSWELL TOWN OFFICE, 263 MOUNTAIN ROAD 

Elinor Multer, Chairman 

James S. Henderson, Selectman 

Alison S. Hawkes, Selectman  
 

PLEDGE OF ALLEGIANCE 

1. ADOPTION OF THE AGENDA 

 

2. PUBLIC COMMENT 

 

3. TOWN ADMINISTRATOR’S REPORT 

 

4. SELECTMEN’S ANNOUNCEMENTS 

 

5. APPROVAL OF THE MINUTES 

 

6. OLD BUSINESS:  TOWN BOAT TOWING POLICY 

 

7. CONSIDER REQUEST FOR PROPOSALS FOR WOOD GRINDING AT THE TRANSFER STATION 

 

8. TREASURER’S REPORT 

 

9. POLICIES 

• AMENDMENT TO THE PETTY CASH POLICY 

• AMENDMENT TO THE CASH RECEIPTS POLICY 

 

10. CONSIDER REQUEST FOR USE OF MITCHELL FIELD  

 

11. 7:00 PM PUBLC HEARING TO DETERMINE THE LEGAL STATUS OF LOWER ROAD  

 

12. STATUS OF STREET LIGHT APPEALS 

 

13. PROPOSAL FOR CHANGING FROM ELECTED TREASURER TO APPOINTED  

 

14. CONSIDER RENEWAL LIQUOR LICENSE FOR THE LOG CABIN, 5 LOG CABIN LANE, BAILEY ISLAND 

 

15. OTHER BUSINESS 

 

16. PUBLIC COMMENT 

 

17. AUTHORIZATION OF THE WARRANT(S) 

 

18. ADMINISTRATIVE MATTERS:  1) SCHEDULING; 2) ACTION LIST 

 

19. EXECUTIVE SESSION PURSUANT TO 1 M.R.S.A. § 405 (6)(D) TO DISCUSS LABOR NEGOTIATIONS 

 

20. ADJOURNMENT  

 


